
Overview 



Company Profile  
 

  1. Privately Held Corporation Incorporated May 5, 1985 
 
  2. Equipment: 
 
 Tractors      196 Company-Owned & Owner Operator 

               172 2008-2012 Conventional Tractors Company Owned 

                 8 1999-2009 Day Cab/Conventional Tractors for City & Short Haul  

                16  2005-2009 Lease Purchase & Owner Operators 
 
 Trailers       556 Company Owned 2000-2012 Year Model 

          53ôx102ò dry vans with 110ò door opening 
 
  3. Authority:   48 state General Commodities and Contract Carrier Authority 
 
  4. Insurance Limits: Auto Liability  $  10,000,000 

   Cargo Liability                           $     500,000 

   Environmental  $  1,000,000 
 
  5. Current BMCS Rating:  Satisfactory 
 
  6. Primary Commodities:  Agricultural, specialty & basic chemicals   

   Clothing and apparel 

   Home/office products 

   Air cargo 

   Beverage Containers 

   General commodities 
 
  7. SCA/Alpha Code:  EPXP 
 
  8. Systems:   IBM AS 400, NT LAN, Real Vision/IBM Imaging System, 

          EDI and Internet, IDSC Netwise & Expert Fuel OOR/ETA 
 
  9. Satellite Tracking:  Qualcomm 
 
10. Headquarters:  Memphis, Tennessee 
 
11. Equipment Pools:  Atlanta, GA  Helena, AR 

   Baton Rouge, LA Houston, TX 

   Birmingham, AL Jacksonville, FL 

   Charleston, WV Jersey City, NJ 

   Charlotte, NC  Kansas City, MO 

   Chicago, IL  Laredo, TX 

   Cincinnati, OH  Los Angeles, CA 

   Columbus, OH  Nashville, TN  

   Dallas, TX   Orlando, FL 

   Des Moines, IA  St. Louis, MO   



Empire Express, Inc. 
Overview & Highlights  

1985   Incorporated 

 

1989  New Leadership 

 

1990  Chemicals & Haz Mat 

 

1992  Delivering SafelyéOn Time!!!® 

 

1998  ACC Responsible Care Partner 

 

1999  The Goal is ñ0ò 

 

2004  Pac-Man Acquisition 

 

2008 ACC Certified Responsible Care Partner 

 

2009  Entered Canadian Market 

 

Current Fleet 

 196 Power Units 

 556 Trailers 

Controlled Growth 

Historical Financial Success 



We have enjoyed success and continuous growth by 

helping our customers meet tightly scheduled deadlines 

while maintaining a superior safety record. 
 
Truly understanding our customersô needs at every level of 

their Supply Chain is paramount to maintaining the level of 

service that they have come to expect from Empire Express 

through the years.   
 
Each employeeôs involvement is needed to achieve our 

expectations for 100% on-time pickup and delivery, 

impeccable customer service and safety.   

 

 

We will continue to work together as a team... 
 

Å To deliver the highest level of service  

   to each customer 
 

Å To satisfy each customerôs requirements 
 

Å To run a safe operation 
 

Å To treat our people right 
 

Å To continuously improve 

 
 

Quality Policy  



Å Development of long-term partnerships with  

   customers who require safe handling and a sense  

   of urgency in the delivery of their products 
 
Å Continuous improvement 
 
Å To provide quality transportation services profitably 
 
Å To increase shareholder equity 

 

 

Our Mission  



To develop long-term partnerships with  

multi-facility customers who require time-sensitive 

delivery and/or safe handling of their shipments  

 

Our Business Strategy  



Empire Express  
Service Excellence  

ñA companyôs service is only as good as the drivers who provide   

that service.ò  

 - Tim Gatlin, CEO, Empire Express 

What sets Empire Express apart from the rest? 

ü100% Haz-mat certified drivers 

 

üA goal of having 100% TWIC certified drivers by 2010 

 

üDriver Performance Scorecard 

ÅSafety 

 Incidents 

 Accidents 

 Violations 

ÅService 

 On-Time Performance 

 Miles 

ÅFuel  

 Miles Per Gallon 

 Compliance 

 

üPay for Performance 

 

üResponsible Care® Certified 

 

 www.empireexpress.com 



Tim Gatlin  
President, Chief Executive Officer  

and Co -Owner  

Tim joined the company in January 1989. He was named president and chief executive 
officer in March of the same year. He purchased one-half of the company stock from Ed 
Gatlin in September 1994. 
 
Prior to joining Empire Express, Tim served as a lending officer with Trustmark Bank in 
Columbus, Mississippi. He holds a masterôs degree in Business Administration from the 
University of Mississippi. 
 
Mr. Gatlin provides our company strong leadership, managerial, financial and analytical 
skills and has been instrumental in developing a company culture that emphasizes service 
excellence, safety, continuous improvement and the philosophy of treating people right. 
 
Tim has led the companyôs quality process, constantly monitors service and safety 
performance and assures the organization meets and exceeds each customerôs service 
standards.    

 

     

    

Management  
Team Profile  



Ed Gatlin  
Co-Owner  

Mr. Gatlin, a proven entrepreneur, provides Empire Express vast managerial expertise due 

to his many years of business experience. 
 

Mr. Gatlin works closely with the operations, administration, safety and maintenance 

departments while managing a variety of important company programs, including 

equipment and fuel purchasing, lease purchase program and close oversight of the 

companyôs financial performance. 
 

Mr. Gatlin was owner/chief executive officer of Ig-Lo Products Corporation,1962 -1985; 

president and chief executive officer of Memphis Motor Sports Park, 1986-1996; and 

owner and chief executive officer of Empire Products Corporation, 1986-present. 
 

Mr. Gatlin also serves on various boards in the Memphis community. 

 

     

    

Management  
Team Profile  



Mike Reaves  
 Chief Operating Officer  

Mike joined Empire Express in October 2008 as Chief Operating Officer and is 

responsible for all Sales, Marketing and Operations in the company.  He takes great pride 

in holding a class A CDL with all endorsements including hazardous material, and is very 

supportive of our drivers. 

  

Mike has an extensive background in all aspects of both truckload and LTL having 

worked in various operations and sales positions at Yellow Freight Systems, Inc. and M. 

S. Carriers, over the past 40 years.  Mike served as Senior Vice-President of Driver 

Services (Operations) at M.S. Carriers/Swift, managing an annual budget in excess of 

$300 million.   

  

Mike has been involved in numerous civic organizations over the years such as: President 

of the Chamber of Commerce of Holly Springs, MS, Vice President/Secretary Treasurer 

of The Rotary Club of Clinton, MS, Board of Directors of the American Heart 

Association, as well as serving as an elder in his church.   

  

Mike understands and values the core principles of Empire Express as stated in our 

Quality Policy and Mission Statement.   

 

     

    

Management  
Team Profile  



Diana Craddock  
 Vice President of Operations  

Management  
Team Profile  

Diana started with Empire Express in March of 1990 as a logistics/broker and dispatcher and 

was promoted to customer service in 1994. Her work ethic, customer service skills and ability to 

meet and exceed customer expectations led to her promotion to customer service manager in 

1997.  

  

Her next promotion was to Director of Quality, where she worked with each department 

company-wide to map, implement, and improve processes.  

 

She serves on the companyôs Leadership Team, and brings a wealth of experience and 

knowledge in all aspects of transportation to her current duties as Vice President of Operations.  

 

She has a wide variety of interests, including gardening, sewing, and playing piano. She enjoys 

spending her time with her husband, Dan, and their five children, ranging in age from 8 to 25, 

and one grandchild. 

  

 
 
 



Richard Tolbert  
Vice President of Safety  

Richard joined the Empire Express team in January 1994 as assistant director of safety 
and recruiting. In August of 1995, he was named director of safety and recruiting. 
 
Richard worked for M.S. Carriers from 1987 until 1992 as a driver trainer and has also 
been an owner operator. 
 
Richard is past chairman of the West Tennessee Chapter of the Tennessee Trucking 
Associationôs (TTA) Safety Management Council. 
 
Richard was recognized as the Safety Professional of the Year in 2001 by the Tennessee 
Trucking Association. 
 
Richard was named vice president of safety and recruiting in 2005 and is responsible for 
the safety, driver recruiting, driver training and loss prevention departments of Empire 
Express. 

Management  
Team Profile  



Don Stroud  
Vice President of Sales  

Don joined Empire Express in January 2007 and is responsible for the new business 
growth of the company. He brings over fifteen years of transportation experience to 
Empire. 
 
Prior to joining the Empire Express team, Don spent eight years of his career with  
Ryder, selling full service leases to private fleets and working in operations for Ryderôs 
dedicated division. Don also successfully sold dedicated contract services for almost  
five years for J.B. Hunt. He also spent time with Covenant Transport and Great Wide, 
both in sales roles. 
 
Don is a graduate of Mississippi State University with a major in Transportation. He lives 
in Collierville, Tennessee with his wife Darlene, daughter Katie and son Ben.  

     

    

Management  
Team Profile  



Jackie Buckingham  
Controller  

Jackie joined the Empire Express team in December 2007.  She brings 20 plus years of 

experience in Accounting and Finance.  

 

Jackie was employed at First Tennessee Bank for 12 and 1/2 years where she held various 

financial positions.  She then joined Pacer / APL LTS where she worked as a Financial 

Analyst for 5 years.  Immediately prior to joining Empire Express, she spent 5 years as 

Accounting Manager at NYK Logistics, formerly known as GST Corporation.  

 

As the controller for Empire she manages all internal controls and oversees 

Administrative and Accounting functions.   She will also work with Empire IT vendors 

and contractors to maintain and develop all IT systems of the company. 

 

Jackie is a 1987 graduate of LeMoyne Owen College. She holds a BBS degree with a 

major in Accounting. She is married to Clemmie Buckingham and they have two sons, 

CaDarius a senior at WSHS and Sean a 6th grader at WSMS. She is a member of the 

Greater MT. Moriah M.B. Church. She sings in the choir, is a teen Sunday School teacher 

and youth Bible Study Leader 
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Nelson Firmin  
Director of Maintenance  

Nelson joined the Empire Express team as director of maintenance in April 1994.  
 

Nelsonôs leadership experience in maintenance includes eight years as lead mechanic at 

Yellow Corporation and 22 years with McLean Truck Lines. He has also operated his own 

contract maintenance business, serving private fleets in the Memphis area.  
 

Nelson is responsible for the equipment maintenance, parts, warranty and quality control 

departments of Empire Express. 
 

Nelson was recognized as the Maintenance Professional of the Year in 2002 by the 

Tennessee Trucking Association.  

Management  
Team Profile  



Theresa Mountjoy  
Director of Recruiting  

Management  
Team Profile  

Theresa joined the Empire Express team as Director of Recruiting in March, 2008. She brings 

with her 16 years of Management, H/R, and Recruiting experience. She was Business 

Manager/HR for 10 years in both private medical practice and with Allied Medical, Inc. She then 

joined Advertising Checking Bureau as the GM Account-Customer Service Manager for 3 years.  

Immediately, prior to joining Empire Express, she was employed with Ablest Staffing as 

Recruiting & Staffing Manager. 

 

She is responsible for the advertising and marketing of Empire Express, Inc to the OTR driver 

pool. Attracting the highest quality hazmat drivers for the Empire fleet is her primary focus. In 

addition, she also plays an integral role in retention management and the reduction of turnover.  

 

Theresa is a graduate of Crichton College with a bachelorôs degree in Organizational 

Management. She lives in Nesbit, MS with her husband Jim and her step-daughter, Natasha. Her 

oldest step-daughter, Martina, is married and resides in Chauncey, Ohio. 



Primary Service Areas 


